
Truancy Flow Chart 
 

       

District Action 
ISD Action

Follow district attendance policy 

10 day absent 
Documented district action 
Review history of attendance, 
grades/progress 
Contact parent/guardian and 
student 

Meet with parent/guardian 

Develop Action Plan 
Agreement signed by all parties 

Utilize resources  
Examples: school psychologist, 
counselor, youth assistance, 
physician, family crisis 
intervention, social services, 
community mental health, Big 
Brothers/Sisters 

Exhausted all efforts and 20 -25 
days absent – Complete  
Oakland Schools referral 
(paper or on-line) & submit to 
Oakland Schools Truancy 
Program 

ISD attendance officer investigates  
Bill Conley – North   
Otis Newkirk – Pontiac  
Lisa Krapohl – South   
Dan Raths – Oak Park & Southfield 

Certified letter to parent/guardian 

Review Agreement 
Meeting/phone call will be held with 
parent & attendance officer 
This may include school officials & 
child (if appropriate) 

Continued absences/tardies reported to 
ISD attendance officer by district 
representative 

ISD attendance officer requests 
prosecutor intervention 

Prosecutor Action

Agreement violated Prosecutor’s 
letter sent to parent/guardian and 
principal for monitoring 
If needed, prosecutor meeting 

Continued absences/tardies 
reported to ISD attendance officer 

Prosecutor prepares petition 
Petition filed 

Court date scheduled 

Discuss options with district 
graduation/credit recovery, family court, 
district court 
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